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CABINET APPROVES £120M ROAD AND BUILDING REPAIR FUNDING PROPOSAL
OCC’s cabinet has agreed to borrow up to £120m to invest in infrastructure improvements – easing the spending squeeze on road and property repairs. A report presented to Cabinet in September acknowledged that under-investment has resulted in significant reduction in quality of major and minor roads, as well as pavements, with an increase in car damage and personal injury claims. Residents regularly say that they want to see improvements to the roads, and the investment proposal means the whole county would be benefit from a ‘growth dividend’. The decision means around £80m could be spent on highway improvements, with the rest of the £120m used to invest in other county council-owned assets especially schools. Detailed business cases will be produced for each proposed project funded from the investment pot. It will be paid for using Oxfordshire’s expected growth in homes and consequent council tax income and gives scope to ‘borrow to invest’ that will, over the long term, save money. As the borrowing will be taken over a number of years, based on individual business cases, the programme of investment can be stopped if the increased Council Tax revenue does not materialise. 
CABINET APPROVES PROPOSAL TO MAKE THE COUNCIL ‘FIT FOR THE FUTURE’
OCC will get a complete overhaul to ensure it is ‘fit for the future’ and continues to meet rising demand for services. The changes are crucial to enabling the county council to deliver its vision of ‘thriving communities for everyone’. The Cabinet has accepted the business case for a new ‘operating model’ and will consider how it will be implemented at the October Cabinet meeting. 
The transformation plan would protect and improve frontline services for residents, while cutting red tape and reducing the costs of ‘back office’ administration. The proposed redesign of the county council could save between £34m-58m a year and ensure a continued balanced budget, with the possibility of reinvesting in services in the future. The detailed business case for implementing the new operating model currently estimates a potential reduction of approximately 600-890 full time equivalent posts at the council over a two to three-year period. The council’s annual staff turnover is about 650 posts so the number of compulsory redundancies is likely to be much fewer. Customer service, supported by new technology, would be at the heart of the proposed new ‘operating model’ to make the council much more efficient. Residents contacting the council would see improved customer service with use of digital technology freeing up time for specialist staff to provide personalised services where needed.
IMPROVEMENTS FOR DELAYED TRANSFER OF CARE FROM HOSPITAL
The latest snapshot of delayed transfer of care figures on September 13 showed there were 79 delayed patients in Oxfordshire – a 31% fall on the same period last year. The previous week there 77 representing a sustained and significant fall from 2017 when the highest local recorded weekly figure was 202. Based on the latest NHS published data, Oxfordshire is the 11th most improved system in the country, with a reduction of 58% in the number of bed days lost – more than twice the national average of 25%. This turnaround is attributed to a revitalised joined-up approach between NHS teams and the County Council ensuring that patients leave hospital as soon as they are medically fit to do so.
RESPONSE TO ANNOUNCEMENT ON THE OXFORD-CAMBRIDGE EXPRESSWAY 
OCC welcomes the announcement of a preferred Corridor for part of the Oxford-Cambridge Expressway as it offers a degree of clarity on where the final scheme would go, but is very disappointed that access to the M40 through Oxfordshire is still unclear. Highways England, who are leading on this national project, have identified Corridor B as their proposal, the central corridor from the three broad corridors being considered. However, there is still no indication on which of the sub-options around Oxford would be taken forward. OCC will now carefully study the Corridor put forward, including the justification and technical detail which has led to this choice, and how it would affect already stretched roads, such as the A34 and interface with other schemes including East West Rail. OCC has set three tests to assess the decision-making process for that corridor and, eventually, the final route choice:
· Impact on the A34: it should provide relief to congestion on the A34 and function as a separate strategic route, allowing the A34 around Oxford to work better for local traffic
· Pressure on existing roads: It should not increase pressure on overstretched roads
· Conflation with other schemes: It should be developed separately but alongside other local schemes, to ensure the highway network works for Oxfordshire overall
Invariably, a project of this magnitude and ambition will have an impact, which OCC will need to ensure is mitigated. OCC will seek clarity on how the corridor choice is developed so that a decision can be made on the best route for the scheme.  IT IS TO BE REMEMBERED THAT THIS IS A CENTRAL GOVERNMENT DECISION.
COUNCILS JOIN UP TO PRODUCE A SPATIAL PLAN FOR OXFORDSHIRE UP TO 2050
Oxfordshire’s councils are working jointly on a countywide strategic plan which integrates planning for growth and infrastructure, with a focus on quality of life and health and wellbeing. At the September meeting, Cabinet approved a scoping document for the creation of the joint strategic spatial plan (JSSP), which will be considered by the districts and city council in the coming weeks. The JSSP will address the strategic and cumulative implications of growth and set out a long-term framework covering the whole of Oxfordshire up to 2050. It will set out future housing requirements and identify strategic locations or broad areas for future growth. The JSSP will not allocate specific sites for development (any such decision to do this would require the explicit agreement of all the local authorities). Detailed local policies will be covered by future Local Plan reviews as necessary. OCC’s role as highways and education authority, and as a provider of many essential services to the communities and businesses, makes it particularly relevant as a key player in the JSSP preparation process. Sustainable transport that create places where people can walk and cycle will underpin the JSSP. The six Oxfordshire Councils and the Oxfordshire Local Enterprise Partnership (OXLEP) under the Oxfordshire Growth Board agreed the Oxfordshire Housing and Growth Deal with Government in March 2018. Under the terms of the Deal the local authorities have committed to producing the JSSP for submission to the Planning Inspectorate for independent examination by 31 March 2020 and adoption by 31 March 2021. Early stakeholder engagement starts this Autumn and a public consultation is due in 2019 first on preferred options and then a proposed draft of the joint plan.
SPECIFIC REPORT FOR THE FARINGDON DIVISION
If I give you a flavour of the diversity of some of the meetings I have attended in September. At the beginning of the month there was an all members briefing at County Hall on the proposal by Thames Water to develop and present a planning application for a reservoir in the Abingdon area.  Separately, at this briefing we also heard from GARD (Group Against Reservoir Development).   I have a large file on previous proposals for a reservoir in the area from when I was previously a District Councillor.  The “Early Conceptual Design” suggests the reservoir would need to be between 50-82ft above ground level which allows a safety margin for wind driven waves on the reservoir.  The proposed reservoir will be partially located on the floodplain of the River Ock.  At this meeting I raised the continued problem of water run off done by Thames Water in Gt Coxwell on a monthly basis.  I am to meet representatives for Thames Water on this particular problem in the foreseeable future.

Friday 7, I attended the Firefighter Foundation Development Programme event held at the Fire Service College, Moreton-in-Marsh for the graduation of firefighters from both Royal Berkshire Fire & Rescue Service and Oxfordshire Fire and Rescue Service.  At this event, I was a speaker, and it was really good to be able to see 20 new firefighters for Oxfordshire Fire and Rescue Service receive their certificates.  A firefighter is dedicated and faces some truly testing times in their careers – it was good to see two female firefighters within the Oxfordshire cohort.

Sunday 9th saw me at the Annual Service of Remembrance for the Firefighters Memorial Trust.  The service was held this year at the Holy Sepulchre Church in the City of London and the wreath laying ceremony was at the Firefighters Memorial, Carter Lane Gardens just opposite St Pauls Cathedral.  I have always found this particular event emotionally telling to see the hundreds of names carved on the memorial representing firefighters who have lost their lives in the performance of their duties, keeping us safe during both the first and second world wars and of course the remembrance of those who have died in pursuance of their duties since then  – to see so many fire service personnel represented – some 300+ people in the congregation from as far afield as Chile were in the parade through the city with Standard Bearers and the fire service bands. 

Tuesday 11th I attended the opening evening of the World War I Hospital museum display in the Pump House – and although small the impact of the memorabilia collected was huge and has had left a lasting impression on me of the voluntary support given to our soldiers by the local people.

Friday 14th I chaired the Faringdon Area Traffic Advisory Committee.  There are FTAC meetings, an initiative from the County Council, across the whole of the county.  I have been a member of this committee for a considerable time, as a Town Councillor, a District Councillor and since 1987 as your County Councillor.  On the committee is representation from Faringdon Town Council, District Council County Council, a Magistrate, Thames Valley Police and an officer from the OCC Environment and Economy – Highways area.  Local issues are discussed and it is an open meeting which the general public can attend and speak.  

Tuesday 18th I chaired both Informal Cabinet and full Cabinet.  Such diversity of subject matter from these meetings was a discussion paper on Gypsy and Travellers and the impact this can have on the residents across the whole county – the County’s Gypsy and Travellers unit, Thames Valley Police and the County’s Legal Department. We also discuss the subject of Home Educated Children.  

Monday 24th September – attended the Thames Valley Fire Control Service Joint Committee and the Thames Valley Collaboration Steering Group meeting.  News is that the move of Thames Valle Police into and sharing the Oxfordshire Fire and Rescue Service building in Faringdon is progressing.

I hold my monthly surgery in the Faringdon Library on the first Saturday monthly from 1000-1130.  If you are unable to attend you can contact me on 01367 241468 or Judith.heathcoat@oxfordshire.gov.uk and I will also come to your home if this is easier.

Judith Heathcoat
C/Cllr Faringdon Division
Deputy Leader, Oxfordshire County Council

October 2018

Page 2 of 2
